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Corporate Strategic Goal Alignment & Action Plan Cascading
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Corporate Scorecard System & Quality Policy (Standard, Safety, Effectiveness & Efficiency, Innovations & Best Practices)
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Global Standards &
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Research & KM

Supporting Processes

AR Bt e
2545 2550 2555 2560 2565

QUALITY ASSURANCE SYSTEM Q. Improvement Q. Accreditation

Institutional Level

Q. Audit Q. Assessment Q. Control Process Improvement Accreditation
. (just to name a few) System
Internal &_ Self Assessment Operational Achievements * TQC, TQC+ (Innovation)
External Audit Process Contrr | * 7S & Visual Control .
« Value Stream Map HCC: Support: ASPIRE Award (AMEE)
* Clinical Tracer Institutional Level * Control Chart « Poka-Yoke (Foolproof) * HA * ISO * anuAnw1Uasndie
i * MU EdPEx SAR . i - * AHA+ RES: :
* Internal Audit X Standardize Wd * Kaizen L mee ® Branding Award
* External Audit * EdPExSAR Process ~CQl * SIDCER/ « National Pal
X ° JCl FERCAP ational Folicy
® TQA SAR L Work Instructio * Lean Initiatives . ISO
Departmental Level * Statistical Proce « KM Tools o quefiwingn (WHO)
* Unit PrOfi|e Contr0| * Bow t|e Analysis EDNU:
* Document Contro e RCA « AUNQA
Flowchart ...... * WFME * ACEN
Quality Planning & Policy | Document Control System | Cust. “er Satisfa~_.on & Innovation Management

RESOURCE MANAGEMENT
HRM/HRD | Supplier Management Facility Management,  Asset Management Resource Utilization Management

RAMA-Quality Management Systems

KM System, Learning Culture, Customer Focus Culture (+ Customer Experience Focus), Fact-based Management (Bl), Digital Oriented Culture
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Continuously Improve Services ’
* Quality of Care (Cured, Safe and Satisfy) P

« Cost of Care =

* Prompt Service (Delivery)
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Kaizen — Make It Beller ... Every day

Belter Services

« Quality of Care (Cured, Safe and Satisfy)
« Cost of Care
« Prompt Service (Delivery)

o Kaiz% 9

N
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